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The Apartment Association Greater Dallas
Volunteer Opportunities for Members

AAGD Annual Trade Show Committee

e The Trade Show Committee will help sell booths for the 2007 AAGD Trade Show
e The Committee will also assist in the move-in for the trade show.

For more information contact: Paula Kelley, Director of Events / 972-385-9091 Ext. 209 or
pkelley@aagdallas.com

Community Services

Each year, the Association is involved in a community service project. AAGD’s Community Service Committee
identifies avenues through which the Association and its members may make worthwhile contributions to the AAGD
service area. Member involvement is encouraged and opportunities are available to volunteers as:

e Offer support and help coordinate various projects
e Solicit contributions for various community service projects

For more information contact: Steve Carpenter, Director of Communications / 972-385-9091 Ext. 214 or
steveaagd@aol.com

Education

“Education is the connection to the future” and the Apartment Association of Greater Dallas offers a wide
variety of training that is relevant to the multifamily industry. Education programs include NAA designation courses
and seminars on current issues affecting the industry. Committee involvement is available to owners, managers
and on-site personnel. Products & Services Company members can participate through sponsorship financial
support.

e Faculty, Instructors and professional speakers
e Education Committee Members

For more information contact: Andrea Popp, Director of Education / 972-385-9091 Ext. 212 or email

apopp@aagdalas.com

Independent Rental Owners Council

I.R.O.C. programs and seminars are conducted specifically for independent rental property owners with less than
100 units. Smaller properties generally require a unique property management style, as opposed to the
management style used for properties of larger sizes that can afford full-time management. I.R.O.C. programs:

¢ Help owners become better informed and educated about superior ways of managing rental properties.
e Expand the network of independent owners to allow for greater communication and information flow.

There are many areas available for volunteer members to participate including program planning, sponsorships,
and program promotions.

For more information contact: Gene Kriska, Director of Member Services / 972-385-9091 Ext. 216 or
gkriska@aagdallas.com
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Information Services and Technology Committee

The newest addition to the Apartment Association of Greater Dallas, the Technology Section:

e Responsible for the overall review and monitoring of AAGD’s communication system, technology, hardware,
software and related issues.

e Ongoing review of the AAGD’s networks platform including software and hardware and to provide input on
improvements, enhancements and replacements.

e Ongoing review of AAGD’s web site www.aagdallas.com including recommendations for improvements and
enhancements.

e Provide input to upgrade and improve AAGD’s overall electronic marketing and communication program,
including web pages, fax broadcasting, email broadcasting, etc.

For more information contact: Gene Kriska, Director of Member Services / 972-385-9091 Ext. 216 or
gkriska@aaqgdallas.com

Government Affairs

Association members and staff monitor local governments throughout the metroplex to identify emerging legislative
action that would increase industry regulations or increase our cost of doing business. Therefore, members are
asked to:

Get to know the local and state elected officials in the area
Subscribe to and read local newspapers to monitor city trends
Report any action by your city that affects the industry
Participate and give generously to P A C events

For more information contact: Kathy Carlton, Director of Government Affairs / 972-385-9091 Ext. 213 or
kcarlton@aagdallas.com

Membership

The Membership Committee and the Lone Star Go-Getters work to help ensure a continuous growth in the
membership. These goals are reached by the constant encouragement of a group of existing members to actively
pursue the recruitment of new members and the retention of existing members. Volunteers who serve on the
membership will participate in:

e Membership Drives and Campaigns to recruit new members. Fun, cash prizes, and recognition!

e The Lone Star Go-Getters Club for the top recruitment achievers

e The Metroplex Directory & Buyer's Guide Committee which helps in the planning, sale of display
advertisements and publishing of the annual publication

For more information contact: Gene Kriska, Director of Member Services / 972-385-9091 Ext. 216 or
gkriska@aagdallas.com

Special Events Committee

Special Events Committee raises funds for the AAGD Political Action Fund through major events such as golf
tournaments, auctions and receptions. These funds are used to help encourage industry friendly legislation.

e The Golf Committee will help raise sponsor dollars and plan recruitment for both the Spring and Fall
Tournaments. The Committee will also assist with the tournaments.

e The Toy Drive Committee is responsible for raising cash donations to purchase toys, soliciting property
participation and assisting with the event in December.

e The Auction Committee is responsible in soliciting cash donations and auction items from AAGD members.
Also, committee members will assist on the day of the event.

For more information contact: Paula Kelley, Director of Events [/ 972-385-9091 Ext. 209 or
pkelley@aagdallas.com
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